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Congratulations on a successful workshop! 
This visual summary captures discussions and activities that took place as participants from a range of disciplines came 
together to create a guide for considering land-use options to build disaster resilience. You have received a PDF version of 
this report, jpg’s of the individual images and the original wall-size charts. Here are a few suggestions on using these images: 
 
Distribute them to participants as soon as possible  

Capitalize on the momentum from your session! Get the images into the hands of the participants right away so they can 
progress to developing actions steps while the energy is high. Circulate prints, post them to your website, or email the report. 

Hang them in individual/common work areas 

Maintain your focus by posting them somewhere where you/others will see them daily. Select one or two key visuals or 
consider having them summarized into one custom visual. In sight = in mind. 

Continue to work on them 

Continue to dialogue with colleagues and add to the visuals. Get out your markers from time to time - build on ideas, add 
new thoughts, developments and supporting information.  

Review them periodically as a group 

Bring the images to other related meetings. Review and discuss them from time to time. Use them to get fresh perspective --- 
celebrate accomplishments and zero in on areas for further action. 

Share them with absentees or new employees 

Present the images to other professionals who couldn’t attend or use them to orient newly interested parties to the issues. The 
images are packed with meaning, especially for those who took part in the creation of them. Solicit an attendee to provide 
a little context and explanation for others. 
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Meeting Agenda 
 Welcome  Bert Struik – Natural Resources 

Canada 
Official Welcome Heather Lyle – Emergency 

Management British Columbia 
Purpose Bert Struik – Natural Resources 

Canada 
Introduction 
 

Murray Day – Justice Institute of BC 

Keynote Presentation Ken Topping – Topping 
Associates International 

Working Session #1 – Within Discipline 
 

Working Session #2 – Mixed Groups by 
Domain 
 

 
Participants 

Presentation – Risk-based Planning: Land Use 
Simulation 
 

Bert Struik, Natural Resources Canada 

Graphic Review Walk About 
 

Working Session #3 – Mixed Domain Groups 
by Planning Phase 
 

Discussion of Working Session #3 Findings 
 

 
 
Participants 

Closing 
 

 

 

Bert Struik opened the morning and 
explained the purpose of the workshop: 

1) to create a guide for considering 
land-use options to build disaster 
resilience 

2) build a mitigation network, 
encouraging sharing of knowledge 
and experience 
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Keynote Presentation 

 

 

Ken Topping 
of Topping 
Associates 
International 
spoke about 
best 
practices in 
building 
disaster 
resilience 
along the 
Westcoast 
(USA). 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 Morning Activities 

 

      

       Keynote speaker, Ken Topping. 

 

         
 

Working Session #1 

Participants gathered in their disciplines to consider a scenario across 4 domains 
(knowledge, risk definition, decision-making and governance). 
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Working Session #1  - Within Discipline 

 

In plenary, participants 
reported important 
considerations across the 
four domains. 

Flipcharts recorded by 
each group included in 
Appendix A. 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Working Session #2 – Mixed Groups by Domain

 

 

Next, in multi-
disciplinary groups, 
each group 
considered one 
domain. 

Important ideas and 
shared themes were 
identified from 
flipcharts recorded 
by each group. 

Flipcharts included in 
Appendix B. 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Land Use Simulation – Key Findings 

 

Between working sessions, Bert Struik presented key findings from a land use simulation exercise conducted earlier in the 
week. Participants heard how other groups experienced a similar risk-based planning exercise. 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Working Session #3 – Mixed Domain by Planning Phase 

                             

After reviewing the graphic recordings and reflecting on the previous working sessions, new groups were formed  
to develop pathways outlining key elements, resources and data required in planning phases. Ideas recorded on sticky notes 
were then used to create a large graphic banner displaying the requirements for four planning phases (prior to considering 

development, receiving the proposal, evaluating and deciding, evaluating the decision and monitoring) 



 
 

10 

Pathways Banner – Planning Phases 1&2 
 

            

                       Prior to considering development.                                                          Receiving the development proposal. 



 
 

11 

Pathways Banner – Planning Phases 3&4 

         

               Evaluating and deciding on the proposal.                        Once built, evaluating the decision and monitoring for change. 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Pathways Banner 

 

  

 

A representative from each group 
reported back in plenary, explaining 
process requirements for each planning 
stage. The group then considered gaps, 
clarifying questions and points of emphasis 
before the workshop came to a close. The 
work done allows the development of the 
first draft of a land-use guide. 

 

 

          Bert Struik and Laurie Pearce. 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About Get The Picture 
 

 

Lisa Arora works as a graphic facilitator and a graphic recorder.  A 
professional through and through, she prides herself on creating 
meaningful visual imprints of each meeting.  Her ability to achieve a 
high level of group interaction, with humour and style, make her a 
driving force throughout the meeting process.  

With more than 10 years of facilitation experience Lisa’s solid 
background in public and private sector workshop delivery give her the 
high level of expertise required to engage group participants to 
increase both interactivity and productivity.  

Being a professional graphic facilitator takes more than just the ability 
to draw pictures.  It requires a unique set of skills. The ability to manage 
group dynamics, high level multi-tasking and intense focus is essential.   

A master of these skills, Lisa listens intently, extracts relevant information 
from participant input, guides the group and at the same time 
organizes the data into a visually meaningful graphic.  Her drawings 
display key content, important stages in the group’s collective thought 
processes and multiple points of view, all building consensus and group 
memory. 

Lisa is trained in the field of graphic facilitation by well-known experts in 
the field, Christina Merkley and David Sibbet and is a member of the 
International Association for Visual Practitioners.   

 

lisa arora p 250-216-6440 e lisa@getthepicture.ca w www.getthepicture.ca 
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Appendix A – Working Session #1 
Engineers & Systems 
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Emergency Managers 
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Science & Academics 
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Science & Academics 
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Policy/Government 
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Policy/Government 
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Appendix B – Working Session #2 
Knowledge 
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Knowledge 
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Knowledge  
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Defining Risk 
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Governance 
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Governance 
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Governance 
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Decision Making 
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Decision Making 

                    


